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———— T T T eSS

BRIG GENERAL MOLITOR:

Before commencing the critique, I have an announcemeﬂt of interest
to unit commanders. :

The final reports to be submitted to the Maneuver Director by unit
cormanders and staff secticns, as required by paragraph 3, Annex 11, of
the General Plan for Exercise FLASH BURN, will be submitted not later
than 22 Moy 195k,

General Ridgway, Gentlemen: This critique will be limited to & brief
discussion of the play of the maneuver followed by the corments of the
senior cormanders and participants. The Final Report will cover the
detailed objectives of the Exercise and the results and recormendations,
There is one thing which I should like to riake clear before the details
are discussed, There vere nineteen specific objectives to be incorporated
in this raneuver., There was a definite and lirited piece of terrain on
which to hold the Execrecise. Counstant thought had to be given to the
safety of the troops. These three factors are in conflict with each other
and with realistic combat conditions. That conflict 4s the cause of
certoin artificialities in the moneuver, Geéography, not strategy or grand
tacties, dictoted the location of our units, their movement, and their
operction. The rmnner of dropping the 823 Airborne Division was dictated
by safety and the availability of land. Although safety requirerments
coused by marginal weather interfered with the air-landing of the 37th
Division, we did not pernit sinmulated atonic attack aund artillery fire to
interrupt thot landing becsuse of the dangers involved in diversion of
aireraft, There were other unrealistic situations,

We call attention to these artificialities at the start of the
eritique in order that attention will not be diverted by these unrealistie
actions, but will be fucused on the vbjectives of the maneuver and the
training which was acconplished,

Before I introduce the next speaker, I should like to take this oppor-
tunity tu express ry appreciation for the contributions to this maneuver
by the renbers of the generel and specinl staff of Moneuver Director Head-
quarters, Although I have been fortuncte in ry professiomal assuciations
throughout o relatively long period uf service, I have never been nore
fortunate than during the months of preparation in execution of this
Exercise, These rerbers of the staff showed keen intelligence, great
imginction, and high professional knowledge in the approach tu the many
problers involved, With such a tean, the nost difficult tosk is eusy to
accorplish, and the lut of the Chief of Staff is a happy one,

BRIG GENERAL McQUARRIE: .

General Ridgwoy, Gentlerens I can think of no better time than nuw
to proise the work of ny unpire staff as well as all the unpires that
porticipeted in FIASH BURN, Without previous urmpire planning experience,
they nevertheless developed the organization and technigues that you
witnessed in this .Exercise, If at tinpes it appeared that there were rwre
w-pires at the scenc of an action than there were U, S. and Aggressor
forces combined, it wos because of the anticipated need for adequate cuntrol,




Something new in the procurement of umpires was used for the first
time in Exercise FIASH BURN. The Third Army Commander directed the
formation and training of packets in the 47th Infantry and 1lth Airborne
Divisions to be used in umpiring the 37th Infantry and the 824 Airborne
Divisions respectively. Several advantages accrued by this approach to
the umpire problem. A considerable monetary saving resulted in the move-
ment of the umpire packets to the maneuver area over the usual method of .
movement by individual offlicers. In addition, by being so orgsnized as
to be self-supporting, umpire packets reduced the requirement for the
organization of necessary overhead support detachments.

The packets came to the meneuver ares complete with vehicles, communi -
cetions equipment, and operators, This proved an economv measure in that
property control, care and maintenance were exercised through the chain
of command. The training and experience gained by the packets 1in establishing,
raeintaining, and operating communications in the Tfield should prove of great
value to the parent units, Any other method of procuring umpires would
result in an inferior quality of umpiring, comperatively speaking, because
of lack of familiarity with the. orgsnization and tactics of the units being

unpired. It gave the Chief Umpire & chein of command thot was already
estublished and thus provided better control.

I am eonvinced that an unmpire cadre should be established as o nucleus
around which could be built the umpire planning staff for any future maneuver,
Another solution to the problem uf assembling a trained umpire staff would
be the estoblishment of a course of instruction at one of the service schools
which would encompass all the various facets of mneuver control. It is &
reagsunable assumption that training is a basie purpuse of this or any other
mneuver, Obviously, if all operations were executed without flaw, there
would be no need for such training. Hence, whenever basie principles were
vivloted, the units were penalized by the umpires.

Unpires, Aggressor Force, and Maneuver Coutrol Signal units enjuyed
distinet training benefits from this Exercise., It is my sincere hope that
you, for vhum this Exercisc was designed, recceived at least as ruch bene-
ficial training, If sv, it was effort and money well spent.

The umpire has o very difficult job. He is genernlly Juniur to the
curmender of the unit tu which he is assigned as umpire. He must be
diplomptic but impartial. He nust avuid having tu reander arbitrary
decisiurns. He must be alert tu prevent physiecal cuntact by uppusing forees.
He nust be sensitive tu ony change in plan sv that he pay give tinely warning
to the next higher umpire in his chaiu of ¢ormend. He must endeavor to
inject realism into every situation. He mist knyw the urganizatiun and
tacties of the unit he is to umpire. Finally, he nust be interested in
duing a guod Jub. I believe the unmpires made every effurt to qualify
under the furegoing eriteria,

There is'at least ‘une lessun that everyone shuuld have learned during
this Exercise. That is, to dig'decper and better hules. If the cuncepts
under which we assess casudlties are sound, a hule in the gruund is a
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noldier 6 best means of' survival‘from dn atomi¢ blast. There are a few.

of my contemporarles pfésent who will Yemember: the well: known cartodnist

of World War I - Bruce Bairnafather. “The 'principle character vas-a British
character known as "ma Bill."_ I’ remember one cartoon in which Old Bill-
and a buddy vere huddled in a shell hole half full of mud and water ia

No Man's Iand, ‘the shells bursting everywhere. 01d Bill's buddy is griping
about things in general wher! 01d Bill eaya, "If you can’ find a betxer hole,
go to 1t." " .

MAJ GENERAL WILIJANIS

n

General Ridgwey, Gentlemen: The major obJjective of the Exerciee can
be expressed in one word--Training.

I am sure that every commander will agree that this obJective was
accomplished and, from the individual, the unit, and the combinéd training
viewpoint, the maneuver was a complete success, The supplementary ob-
Jectives of the manduver you have seen on thé slides,

.The maneuver, emphasized airborne and air transportability operations.
The air-drop phase, we thini:, was one of ‘the most successful trainiug drops
in airborne history, The personnel of the Eighteenth Air Force, the XVIII
Airborne Corps, and the 824 Airborne Division eah take the greatest pride
in-the superior Job they did, Because of circumstances beyond control of
the Eighteenth Alr Force, a shortage of aircraft and eeértain limitations
on loading of aircraft, the administrative introduction intu the airhead
of a large amount of heavy vehicles and equipment was required,

The air transport phase of the operation was one uf mejor proportions,
ond we think that it wos very successful, The Eighteenth Air Force lust
the services of twenty-four crews Jjust prior to the maneuver, and this
reduced the airlift potential, This, c¢ombined with uhusunlly adverse
weather that we ran into, extended the time of the 1ift of the 3Ttn
Division frum three deys to over six days. This, of evurse, crcated an
unnatural situation. It brought out the uver-riding 'influcnce of weather
on airbornz and air-landing operations, and vur complete dependence on
the Air Force for adequate support for such an operntion., The Exercise
has cunfirmed Dlsu that only with the mubility and flexihility of .sirburne
and air-landed urite can we meet the demands uf the'atomic age,

I have spuken nbout the air trenspurt phase. In the tactical air
phase, our suppurt was also superior. The Niath Air Furce-cocperativn and
perticipation was of the highest order and contributed immeasurably-to the
rcolism, the training, and succese uf the Exercises On the Army side, our
unite improved their procedures in using thie air as the Exercise progressed,
and 08 a rcsult, more profitably used it., General Douglass and Cenernl
Timbcrlake will say & few words about the air participation in the Exercise
from the air puint of view, : .
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With reference tu new doctriné, techniques, and tactics~-in my opinivn,
the prineipies ul war have not changed. ' The Field Service regulatiouns are
generally as sound todasy as when they were written. In fact, we all cuuld
profitably re-read the principles enunciated in them for specific action. .
I am sure that some of the orders which were issued during the maneuver
would bhave been changed if this had’' been doue.

I bave said that the prineiples have not changed. The tactice and the
techniques are changing rapidly. For example, an element in which this
maneuver differed from previous maneuvers was that this was our first
time in a meaneuver that both esides employed air and groundedelivered atomic
weapons. We had realistic atomic play, offensively and defensively. Thie
ineluded collection of intelligence, target development, through the chain
of command, to the actual delivery of the weapon, On the defensive side,
we were hit by atomic strikes, had casualty assessments, and took tactical
action and damage control action to minimize the effecte. Our procedures
vere new and they were untried, 'We made mistekes, We improved our
techniques as the mancuver went on. We progressed a lot, but we have much:
to learn in this field,

It was apparent during the planning phase of .the maneuver, that
commanders and staffs will be deeply involved in atomic warfare, The magni-
tude of effects of atomic. weapons requires that employment be coordinated
at many levels, The coordination iteelf we cannot eliminate, but through
proper staff procedure, we ecan cut the time to & minimum,

Plonning for the employment of atomic weapons during the maneuver
was logically dones The collection and timely dissemination of intelli-
gence concerning the location and strength of Aggressor targets are major
areas in whiech improved procedures must be developed.

The extreme importance of cover and-protection was demonstreted in
the vmpiring of casualties for each Aggressor shot. We know now that
vhan we stop, ve must dig.

Techniques for employment of our forces in this atomic age require
more detailed examinction and test, Dispersion by unite is an accepted
principle. We need nev unit SOPs to cope with the mnes of information
vhich must be passed up and down the cormand prior to each atumic
preparation,

The Maneuver Director wes pleased at the results which eame from the
_ training effarts of commnnders prior tu the moneuver to learn to ploy
this phase uf the maneuver,

" For obvious ressvns, we over-emphssized the atomic phase of the
Exercise, A8 a result, many cummnders ncglected ur foiled' to use con-
ventionnl weapons tu the moximum. The urgnanic weapuns of our divisions
are still our nost effective necans of destroying the eneny and winning
battles, Our firepower has been greatly augrmented, dut our cunventivnal
weapons are not obsulete, Our men must be trained to use standard weapons
to the maxinounm.




It is impossible, in the time available here today, to give detailed
comments un the operation of individusl units which participated in the
Exercise, - Actually, there were over 500 company-size units of all branches
and types erpluyed during FIASH BURN., We expect eaed individwel cormsnder
ot each echelon, in his own eritique, to thoruughly cover the corments on
his own units,

I would like, however, tu mention oriefly a few sclient items in each
ficld which were brought out by the maneuver. Our Final Report will cover
a8ll the maneuver activities and will include recommenda.tions.

First, in the G-1 field, on casuslty reports: The simulated battle
casualty reporting was well done. The problem was more involved than unual
because of atomic play. The simplified method of reporting mess casualties
vhich we used was fast and accurate, .

Rzplacement play was very limited in scope. The use of atomic weapons
mkes the present system of individual replacements inadequate, we think,
and the unit replacement system probably will be required. .

Safety was given great emphasis prior to and during the maneuver. The
results were highly gratifying. During the period 19 April to 6 My in
this force of over 60,000 men, only four fatalities occurred, Of these,
none, I repeat, none were attributable to troop participetion in the play
of the Exercise, The prisoner-ofswar play was on a limited basis to keep
the personnel in more active parts of the meneuver,

In the G-2 ficld, intelligence play began on E-30 and was maintained
throughout the mancuver. The troining in intelligence functions appeared
better at all echelons than in post mancuvers, There is etill inodequate
effort to verify information and develop true combat intelligence, Except
for the passage of intelligence regarding possible atpmic targets, which
was generally good, the dissemination of intelligence, particulerly to
higher headquarters, waos slow and it was spotty. Too frequently, a-higher
headquarters had no knowledge of the situnation until it became critical,
Plans to mect the crisis had to be modc after the erisis had arisen,
Prompt pcssage of all items of enemy information to higher and supporting
commands permits pre-planning to be made and warning orders to be issued
in auticipation of eritienl situntions,

Our security consciousnuess has improved, dbut it's still not satie-
factory. P8 rctdily released tactical information to their capturs,

Frequently, docuncnts token from PWs were not forwnrded ta higher head-
quariers as orderaed,

In the u-3 ficld, I bave cuvercd i gencral sume comments un the
Lirborne and air-landing uperations, I would like to add a few more,
Sefcty precautions end the scarcity of troop aircraft did muke this
vhase surewhot wireclistic, as I hove sajde Actudl comdbot conditiuns
would probodbly demand o simultancous drop of all ninc infantry battalions
and the use uf o lcss vulreruble methud of approache Atumic weapons
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provide a means of artillery preparation prior to an air assault that

has hitherto been lacking, Such support inerecases the possible objectives
for this type of attocke. Instead of avoiding areas of troop concentration,
which -has been necessary in past operations, it may be possible to make an
air essault on occupied areas, destroying by atomic preparation those
troops which would otherwise be available for counter-attack dgainst the
airborne troups on the ground,

Hindsight is 20/20, The order of arrivel of our units of the 37th
Division was generally more administrative than tactical, as applied tu
the whole picture, It would appear that the first reinforcements needed
by an airborne division which has landed are the supporting weapons. Hed
the artillery and heavy mortars of the 37th Division been in the early
loads, the 824 would have been better prepared to throw beck the Aggressor
attacks and expand the airhead,

Aggressor practiced electronic warfare for varying periods throughout
the maneuver, The electronic warfare persunnel had instructed all portieci-
pating troups on the capabilities of these EW units. This instruction was
very thorough, Its effect was to improve radio discipline and increase
emphasis on alternate means of communication,

The Joint Operations Center fuructioned well from the start of the
maneuver and its efficiency increased daily. The tactical air support
furnished by the Ninth Air Forece was excellent and was furnished realisti-
cally and with whole-hearted cooperation,

A few words about the G-I field--The logistical support for the
maneuver was furnished by the 306th Logistical Commend. It was necessary
to divide it into two parts-~the larger group acting as Third Army Service
Command and the other as Aggressor Service Command. All logistical support
for thetroops was furnished by service units under the 306th Logistical
Command, Hence, this play more nearly approached the problems of actual
combat than any other operation in the maneuver,

Although the majority of service units were phased into the maneuver
area far in advance of the combot troops, they showed, from the stert,
great enthusiasm in all their operations. Aware of their vulnerability
to atomic attack, they went underground--and I mean underground=--and
showed imagination and energy in protceting their installations. Supply
scrvices operated day and night o the ground an! by cargo aircraft into
the airhecd, Aerial resupply by porachute drop was effected only during
daylight hours, because of the danger to personnel in the area due to
night drops. Third Army Service Commend was subjected to an Aggressor
atomic attack to test tae operation of the area damoge control plan,
Damage control was instituted in 3 matter of minutes after the attack and
the plan proved to be apparently adequate. )

Ordnance units performed mpintencnec on a round-tuce-clock basis,

Ea Wil and




The Signal units, considering their training, gave an outstanding
performance in this Exercises Communication improved throughout the
naneuver &8 the operators gauined experience.

The Transportation units, covered 6,600,000 vehicle miles during the
mneuver, . PR LT CL

Chémical Warfare units werefactive,with both Aggreésor and U. Se
Forces.,” ' = ‘ Rl :

Field Dental units provided dental service.

2

The Engincers were most effeetive in their normal duties of road
maigtenange end the supervision of mine construction,. '

The Medieal installations were well inid out ‘'and functioned
efficiently, with both real and simulated casualties. :

Quartermaster depots and supply points were busy night and day.
Finally, I believe we ean truthfully say that s a result of the
preparation for, end the participation in this maneuver, all troups which

porticipated hove greotly improved their combat readincss,

I.will be followed by Generel Cleland, Commnding General of the
XVIII Airborne Corps. -

MAJ GENERAL CLEIAND:

General Ridgwny, Genercl Weyland, ueneral Dahlquist, General Bolling,
Distinguished Guests, Gentlemen: For the want of a nail, the shoe is 1ost%.
I have always contended in combat, as well as nhneuvers, that it is the
little things that cause the major breakdown to the problems; that is,
as far as tho general operations of the maneuver is concerned. Be it good
or bad, this is from a Corps point of view, The failure to read orders
carefully, the delivering of a message late, the failure to post a guide
as directed, the note-quite-positive about a certain point for being sure
it is clearly understood, to give and to accept small pleces of misinfor-
mation, the failure of the staff and/or the commanding general to inspect
to see that orders are carried out.

Every one of the above--though little things-vause major reakdowns,
but temporary in the maneuver which otherwise would not bhave happended if
those 1little things had becn done, Therefore, I cannot stress too much
frcm the troop angle the.need for constant and continuous inspection by
staffs and commanders to see that orders are carried out as directed,

This, possibly, will be a slight repetition, In thie Exercise, it
whs felt that even though it wns outstanding in every respect, that
perhape there were too many objectives. The integration of atamic evalu-
ation objectives into an airborne exereisc, which in itself is a very




complex operation, -including the ground linkup and the air transported
division, Jjust poses so mony problems thet we of the Corps felt we could

not really give each objective the full attention we desired., With a

highly trained staff, including a mauneuver staff that had been together

for a long period of time, all the objectives might have received their

full attentiune. Therefore, I would like to suggest that in future exercises,
perhaps we could have one main objective and build the maneuver around that
objective.

In every maneuver where there are two services acting on cooperative
basis, there is one prinecir 2 request by comnders--Jjoint command. This
is accepted as Joint doectriic. This 18 one of my principle recomméndations.
We don't care who commands--whether it is the Army or the Air Force--in an
airborne operation, but we should have one commander,

In regard to the larger aspects of this manecuver, we recormmend that
o mass parachute or airborne assault should not be conducted in the manner
that this airborne assault was made, What we want is mnss--the entire
division or divisions dropping simultanecusly on fourteen or fifteen drop
zones., This would toke about seven hundred planes, whereas we used the
shuttling system of about 180 ¢-~119s.. Both the airmen and the paratroopers
did a magnificent job with the means thot was made availeble to them. We
should like to recommend that in the future, if there are only envugh plenes
to 1ift a regiment, then use all of them for a complete drop of that one
unit, .

The accomplishment of the air-landing phase from the Corps point of
view is questionable. That is, if we cuuld air-land as carly as we did
in'a perimeter %en miles in diameter. This phose was not played tactically,
80 its results are questionable, Here we learned that weather plays an
all-iuportant pert and may result in a crisis if all dependence is placed
on airelanded units, sven assuming that for safety we stopped for weather
that may have been flyable., Agsin, what we want if we are to air-land
troops is a rapid, sure concentration in the airhead. Certainly we would
8lso h e needed to construct several temporary runways in the airhead to
augnment the main field in case of damege and to provide dispersion.

In regard to the linkup phase, we learned that much more coordination
and plaunning is necessary than we uf the Curps did, to insure a smooth,
rapid linkup., Units entering the airhead in the linkup must move rapidly,
possibly 1u small closed-up increments at night, well guided, tu definitely
prepare bivouac areas or positions into the airhead. We found that once
the londtails had entered the airhead that great care must be given to
the use of the main routes of communication because we shortly found them
congested, and we bad not figured that vwe would have 5,000 to 6,000 tanks,
vehicles, guns, aund trailers moving in the airhead ower & limited road net.
This points out the need for early expansion in the airhead.,




... It is recommended -that.the future sirborne -exercises of this type,
that we have just concluded, be conducted on the Fert Bragg Reservation,
There were meny administrative problems. in preparing Camp Mackall. How-
ever, it is quite evident, that.the Mackall Airfield.was a necegsity.

Communicationss.. Again we learned that compmunicetons are vital. It
appeared, that the lower.units were more.affected by electronic interference.
Our own\trainlng--that is, the Corps«-of commmigations -persouncl, was not
. up 1o the standard needed 4n Corps.operationg, .. We learned that.the effect
of atomic weapons on communication is going to require us to use more
‘cOpters, motor messengers, runners, and even pxgeons. Communicatien is -
definitely one of our biggest problems.- s ' ¥

--Atomlc weapous play: The Corps was guided and directed to ‘play the
.problem of atomic weapons in accordance with the Department of Army- . .
:Training Circular No, 5, which placed the atomic advisors in the Corps. .

G-3 Section., From the experience gained in this maneuver, it is recommended
- that the atomic weapon be treated as another high-powered artillery plece
.or air arm, and the control be placed in the Fire Support Coordination
Center, ' This.Center now controls artillery.and tactical air support and.
has more means, know-how, commpunicetions and .other facilities required, for
expeditiously coordinating this atomic supports. Here'the Corps commander
retoins controle His G-2 and G-3 personnel, however, must be sufficiently
cognizant of the weapon to recognize potential targets and to be able to
integrate the weapon into the scheme of maneuver, The Fire Support
coordinator should prepare firing date %0 include methods. of delivery,

KT yield, height of burst, time of delivery, and- ground 2ero, - :

Tactical Alr Support° Joint Operations Center system as impoaed on
the airhead commander in this operation is somewhat inflexible., Allocation
of Air Force effort in support of a Corps airhead should be made at Army
or higher level, but utilization of these airecraft must be delegated down
to Corps throughout the operatium ard to- division in -the asscult phase in
order to effectively emplyy tactical aire -Iu, other words,. push the.
direction of tactical air down ome level to what migbt be - classed a8, a
Corps level JOC in an operation of this type. o .

Helicopterss: It is strongly recommendqd that tha use of helicopters
be integrated into all future maneuvers to a greater degree, The value of
moving reserves Qquickly from one side of dbhe perimeter to .plug:the dbreach
on the other side is clearly evident. With the receipt of the new H-16

-'copter, .carrying some. forhy men plus. thrce Jeeps, it becomea nore :
important,. . .

Intelligence: It is recommended thatv a greater effort be mede in the
future to play. and improve vur photy reconnaissgnee for the Corps. The
following is a tabulation of cur photo missions:

Actunl number of missions requested--37,
.z -+ Number of nissions approveds=30, -
}hndber ot photo migsions received--lk




, Average tire from requested TOP .to delivery of photos--27 hours
. and 45 minutes, . .

.Fastest tine-<5 hours and 15 ninutes,’

Slowest times-T72 hours and 35 minutes,

Logistics: It is felt that the most significant factor fron a

. logistical standpoint was the operation of the logistical control group.
This group was well organized to perform its mission of unloading,
documenting, storing, and distridbuting of supplies to units, Its orgeni-
zation retained the necessary flexibility and successfully handled extreme
fluctuations of tonnages in the airfield., -Further exploration should be
made in the utilization of this type of organization,

. Personnel: From a personnel point of view, atomic warfare creates a
requirement for a careful study of our personnel replacement system. There
probably will be needed an increase of individusl replacements as provided
. now in our present systeme It is recommended that careful cousideration
be given to the organization and employment of additional seperate infantry
battalions and separate regiments as unit replacements for organic elements
of infantry divisions, This would permit the organic element to be with-
drawn, reorganized and trained, and re-cquipped. Prior to the employment
of these separate unit replacements, they could be given-any number of
appropriate missions, either in the communications zone or in the combat
zone,

The Medical plan: It is recommended that there be a delineation of
responsibility between the Army and the Air Force for the air medical
evacustion of casualties from the airhead during an airborune operation,
Duplieation of air medical holding detachients on the landing strip in
the airhead is an example.

Under medical coverage, we should note that the use of area damage
control parties vwhich employ medical personnel, as well as others, is
premised on damage control, according to the Manual, being assessed in
communications zones or behind the line., When our fiont line units were
hit, the euemy exploited the blast; the damage control persounnel were
unable to assess damage because of capture by the enemy, It is recommended
that this receive further study. )

In closing, I would like to state as a Corps commander that my
commanders and staff feel that FLASH BURN was an exceptional maneuver;
well planned, very well executed, successful inm accomplishing its objective,
and very instructional. I feel it is the best maneuver in which I have
had the pleasure of taking part,

May I meke one more important recommendation: - Go Airborne.

MAJ GENERAL DOUGIASS:

Listening to certain parts of General Williams' and General Cleland's
speeches, I believe that they covered wbat I had to say., I don't know
vhere they got my notes,
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General Ridgway, Gemeral Weyland, and fellow officers: TACAIR 54-7
vas an Exercise designed for two purposes: (1) to exercige all air units--
all tactical air uniits--in every phase of their operation and training;
and (2) to support the Army forces in Exercise FIASH BURN in their
maneuver. We accomplished, I believe, both of these objectives,.

As fer as TACAIR 54-7 was concerned, our fighter bombers and recon-
aircraft combed the Southeast part of the United States, from Virginia
to Florida. Troop carrier alrcraft operated from the West coast.to the
East coast‘. ' ' ' ) '

General Timbeilake will cover Ninth Air Force operatione , 80 I would
1ike to cover for Ueneral Alexander, who commended the Eighteenth during
this Exercise, certain troop ca.rrier phases,

The airdrop of the 824 Division: In three years of comtinuous
exercises, I have never seen such perfect weather conditions existing
through the daylight hours. I believe.that the wind never got above

"seven knots, I was proud of the troop carrier crews and I know General

Cleland' was proud of his airborne people, in that we had no fatalities,
very few minor injuries, and we put the men oun small drop zones.

In the move of the 1h5th RCT, we were blessed with normal weather ‘
and it was o normal routine smooth operation, from Alexandria, Louisiana, ’
into Pope Air Force Base. .

On the air-londed phase of the 82d Divieion, ‘the Eighteenth Air Force
capability was not reached., We had only one airstrip in the airhead; had
we had three airstrips where we cou'Ld have landed simultaneously, the
air-landed part would have got in much eooner.

" On bringing in the reinforcemevxte , the 37th Infantry Division lees
the RCT previously moved, weather finally caught up with us, I looked ,
at the weather map at least six times a day and here were the black areas
that came out from the Tinker, Oklahoms Weather Central, These bdblack
areas meant tornado and extremely bhazardous flying conditions. This was
a training exercise, and I wanted to play it safely. We were moving the
37th- Infantry Division for the first time., I winted to be asssured they
had a good ride, We were Yreiningaerisl 'port people. The 37th Division
was nev in loading lashing, and unldeding of equipment, If we had flown.

in extremely,turbulent weather, some load might have broken loose inside
the aircraft,

The vweather was not always as predicted. We could have flown more
hours than we did., We probably fléw a few missions when we ehouldn't
have, But, all in all, that is a delay which is known or can be expected.
I talked to General Bolling about it and I heard him talking to the Corpe
commarider, He said we will play this Exéreise a8 it occurs because in
vartime you can é¢xpect those delays. The troop carrier units were shifted
vhen we found we wouldn't get all the 37th Division in. We had to form a
new carrier airlift support unit, gather aerial port people from other
stations, to make that shift in the move from Alexandria there instead
of Alexandria here, We got wonderful training out of it,
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My recommendation is, if we are going to make a show out of these
training exercises let's not depend upon perfect weather conditions, but
have slightly larger drop zones., Let's have more airstrips where they're
built by the Engineers, so that we can put more air-landed troops into the
airhead sconer. Let us continue the training of the air mobility of the
infantry divisions, and of course, continued training with the airborne.

I mentioned before that I have had three years of continuous
exercises. This, to me, was the best training vehicle we have ever had
since.the var, In our rapid turnover of personnel within the Eighteenth
Air Force, many of the men who learned things in this exercise will be
going out of the service, but I know that they will retain enough so thet
if they are needed on a real E-Day, they won't be so hard to train.

'This has been the smoothest exercise as far as cooperation and
coordination between the Army and Air Force. I could not ask to work
with a better team than General Bolling, General Williems, and their staff,
The Eighteenth Air Force hed smooth operations with the Third Army. I .
hope in the next exercise, we can learn just as much as we learned in
this one. Thank you.

MAJ GENERAL TIMBERIAKE

General Ridgway, General Weyland, Fellow Officers: In the brief
period allotted to me I shall confine my remarks to the so-called high
spots of the exercise, In the LONG HCRN Maneuver ‘two years ago, two
problem areas developed insofar as my operations were concerned; one
vas the pre»planned mission and the other was plioto reconnaissance.

At the conclusion of LONG HORN it was agreed between the Army and the
Air Force that a Joint effort would be made to adjust the difficulties.
I think that much improvement was achieved in FIASH BURN, but there is
still room for further progress.

Ao to reconmaissance: The joint Fhoto Center which was established
at Shaw Air Force Base in this mancuver proved to be the best supported
facility of its kind that I have seen either in maneuvers or during the
first year and one-half in Korea, The Army Reproduction Center, The
Photo Interpretation Center, The Signal Center and the Liaison Center,
in my opinion, worked well, ,

In contra-distinction to the time that my esteemed friend, General
Cleland, mentioned,’I might point out that in several priority missions
the average time of delivery from the time over target to the Army
Reproduction Center was about two and one-half hours. There were occasions,
I was informed, when the licison pilots were unable to locate the specific
units who had requested the photographs. However, I think both the Air
Force and the Army showed a great deal of improvement in this area over
post performances, and there is every reason to believe that further progress
can be attained,
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As to preplanned requests: Certain Army commanders seemed to
be.a little concerned over the cut-off time which they were given. This
deadline, which is usually between two and. four o'clock in the afternoon,
is simply designed to have as many preplanned missions in the Joint
Operations Center and the Army-uround Operations System early in the day
so that, adequate plenning and crew-briefing cen be. acconplished, An
additional purpose is to provide information with relation to air and
ground action for the following. day to the Army and Air Force .Commanders
at their evening planning conference. ‘There is, however, no prohibition
against reqpesting preplanned missions af any time, Neturally, the .
sooner they are transmitted the better it is for all concerned, . In some
instences the Army section and the Joint Operations Center received
preplanned reqpests until midnight, and occasionally Jater, Igasnmuch
as we were awere that late requests would arrive, aircraft were placed
on JUC alert to meet these delayed requirements, .. '

" o Gther problem arcas scemed to develop. One was.the immediate
request set-up.. These requests,.as I trace them from the battalion to
the JOC ceme through rather rapidly. However, the acknowledgement to the
requesting unit was, in some instances, relatively slow, We could slert
our JOC planes at North Field end have them over the battle area in 17
minutes; and yet, meny times the acknowledgement ‘of the request did not
reach the .battelion for an hour or more. This is o communications problem
which I. am sure the Army will give due consideration. One of the reasona
that the requests arrived so rapldly was because the Mark 20 was utilized.
This, &s you know, is our rost adequate peans of control in conneetion
with the request net., The result of this utilizetion of the Merk 20
was to irmobilize them. Consequently, they were unavailable for use by
the Forward Air Controllers, If the Army proposes to use the Mark 20 as
o primry part of the rcquest net, a sufficient nuuber of the vehicles
should be available for the exclusive use of the Forward Al Contrcollers,

The other problen wns that of Armv ‘aviation in the battle area, It
was necessary to cancel ‘several sorties because of extensive use of light
aviation plenes, I believe that betwecn us, probably at the Air Force -
Arry. level, we will be required to perfect some system of control of Arcy
aviation, I am sure that we can have it worked out before our next joint
rAneuver. ' '

As to statistics: [he Ninth Air Force flew 2300 sorties = 38% were
air superiority missions, 25% interdiction and 37% in close suppert of
the Third Army. Additionally, 380 day and night reconynaissance sorties
vere flown, about 504 for the Army and 50% for the Air Force, Thirteen
atomic sorties were flown, unine in.air superiority md four joint intelli-
gence missions between the Army and the Air Force, All of these targets
vere of primary interest to the Army. :

Without repeating their comments, I indorse the remarks of General
Douglass and General Cleland.with respect to the mpgnificent cooperation
between the Army and the Air Force., The coordination between the two
services i{n this maneuver was the best that I have ever seen, The
professional capability of the personnel in the JOC was outstanding.

13




Well, now, of all the things that could be said, I want to mention
this particular point--individusl, small unit training, and leadership.
It's the thing that disturbs us most at the moment.

You will return to your units, I'm sure, with an understandable
feeling of satisfaction for the fine job that you have done here in this
maneuver, and I am particularly glad to hear the good critical remarks
made By the speakers beforc me here this morning. I think you too should
return with a feeling of urgency, a determination to do something about
your own commands. To quote our last President, Mr, Truman, "Ve walk
in the shadow of a war 'and the shadow reaches out and touches all of us=-
you and me,*'" Our politicians, our political friends in Washington may
investigate, and the strategists in Washington may speculate, and there's
room for much conjecture, but not on the part of you unit commanders.
What you must do is get your units, and the individuals in them, in the
best possible physical shape and able to use the weapons in their hands
to the highest degree ever reached. If we have these things on your
rert, those other things will take care of themselves,

I have unfortunately had but one day with the maneuver, I wish I had
more, It was good to have been with you for that one day and to be here
today. I am particularly delighted to see so0 many airmen here today. It
is inconceivable that any successful combat action in the future will be
a8 uni-service one. We must work together Jjointly, and it's goocd to see
you working so effectively here as you have in this Exercise.

I will be followed by General Bolling.

LT GENERAL BOLLING:

General Ridgway, General Weyland: There is little I can add to what
has becn said, But as we near the close of Exercise FIASH BURN, I should
like to pay recognition to the following: .

General Williams, my Third Army Deputy; General Molitor and Colonel
Hill, for carrying the real load of the Exercise from the very start,
Everything well done from the Director level con be attributed to their
direct and personal supervision, from the planning stage to complection.,

To the Director Staff, gathered from Headquarters Third Army and units
within and without Third Army, I submit my personal commendation.

To General McQuorrie, Colonel Mearns, and their umpires, I give great
credit for their close attention tu the many problems that confronted them
and their prompt effective solutiuns to these problems, A most diffieult
mission well done,

And to ‘the so-colled "non-participating" personnel, such as the
Visitors Bureou, Billeting Detail, PI0, Headquarters Commondant, and many
others, I express my thanks,:

14




The next speaker is Major General James M. Gavin, G-3, Army.
Thank you, '

We are faced, from the viewpoint of Department of the Army, with a
rather critical period--a period in which, in the field of mobility, we
are upon the threshold of many new forms and many new types, particularly
in aircraft, In the field of firepower, which we will have brought to
bear against us and we in turn can also use, firepower in terms such as
men never conceived of before. And with both of these, we hope to improve
communications so that they can be integrated effectively. One purpose of
this maneuver was to examine many of the problems associated with these
things, C

Now, from a personzl point of view, I have been back in the United -
States for about five weeks., It's about six weeks since I last saw the
Red Army. It's a lot better looking Army then a lot of us, and some of
you here I know who saw it, and a lot of us saw it in 1945, The troops
are young, and they look tough. Their clothing looks better, their
weapons look cleaner, From their tanks that I have éeem on the wey to,
and in Berlin, their tanks look better maintained, their vehicles are
better, When it comes--in the attack it will come with atomic weapons,
and I would presume, in some abundance, And if it comes with an
inclination, on the part of some individuals, to die for Communism, that
iz what we are here to accommodate them to do. That's why we are here.
These exercises are highly theoretical in some respects, but they should
be to 2ll of us, compellingly real, for we are training to meet a very
tough, very able, well-equipred foe, well-equipped with atomic weapons,

Speaking of the mobility we have and the firepower and the communie
cations to intelligently apply them, volumes will be said about them and
volumes written in the next year or so, We know there will be greater
dispersion ‘'on the battle field and very likely, there will be a need for
packet replocements such as was mentioned here today, better camouflage,
better communications, considerable deceper battle zone, alternate command
facilities-«all of these things.

But of all of them, the thing that disturbs one most is that for
the need for the highest quality of small unit leadership and individual
performnee, This is certainly valid and inescapable. There will be
dispersion to the extent that a tremendously increased burden will be
pizced upon individunls and small units, So, first, we must point to and
get in the best individunl physicol shape possible. All of our troops
and all of our small units, to meet every demnnd thnt possibly could be
mide upon them on the battle fileld, rust have eonfidence coming from, a
surencys, 2 certaiuncss of using the small arms now issued, for everybody
in o division at least will have ¢o fight, There is no such thing as ihe
infantry fighting only in front and units to the rear-<whether they are
crtillery, engineer, crdnance, quartermster, division headquarters or
what--being rencte fror the battle area, Not at all, It will be deeg,
well deep, beyond division headquarters certoinly in the future, So
that we should have well-trained srall units, in training not oanly in
terms of good physical condition, ability to use band weapons in combat,
but digging, camouflage, ability to function intelligently with inadequate
communications which will characterize a lot of our operations.
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To Colonel Davis and our briefers who are on lend-lease from Fort
Benning, I offer a commendation for portraying at all times a play-by-play
account of the raneuver.

To Colonel Coverdale and the entire Logistical Command, I am sure all

participants would agree that the support of the U. S. Forces and Aggressors
wasa outstanding,.

To the Aggressor Commend, we feel we uwe a commendation for thelr
tireless efforts to create new situations, all requiring much movement and
affording little rest. I sincerely wish this entire ouxfit was coning to
Third Army rather than to Fort Meade.

To the participating units, I also offer a cormendation fur playing
the game bard without any administrative rest, playing it continually
and contimuing full interest until the conclusion of the play,

Further, I feel we shouid express owr thanks to the personnel of the
Post of Fert Bragg for their full cooperation in lessening the difficulties
of the administrative burden.

And last, but far from least, may I express for Third Army and
those of us participating in the maneuver, owr sincere appre:iationm,
respect, and admiration to our sister service, the U. S. Alr Force--
to Generals Douzlass, Timberlake, and Alexander, the pilots, the crews,
the ground personnel who worked with us as a team to make this Exercise
8 reslity and a success, Quite frankly, we could not have possibly
received greater cooperation and support.

Now with the development of atomic weapons for tactical use, new
problems are presented for the commander, and old problems are made more
complicated.s Three of these problems are: dispersion, concealment, and
mobility, With the presence of atomic weapons in this maneuver, these
three have received added emphasis., As weapons have increased in
destructiveness through the ages, their cost has also increased. The
atomic missile is no exceptiion to this. A commander must bave a profitable
target agoninst which to use his costly atomic warheads We chould use the
conventional weapon vwherever possible and not labor under the impression
that the atomic weapon may be used to drench the entire zone of combat,
nor to firc where his enemy might, I repeat, might have troop concentrations
or installations. We must consider a possible opponent alsc has the
capability of atomic attack. Hence, the commander must make every effort
to cvoid presenting a profitable target. To accomplish this, he must
insist upon dispereion of troops and installations, It is true, dispersion
lesscns control. So the commander should find an effective compromise.

He must have the full knowledge of the effectiveness of the various atomic

warheads and the capability of his means of commnication and control of
his forces.
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In this Exercise, the commander of the U, S. Forces did so disperse
his troops to assure that the success of his tactical mission was not
Jevperdized by an atomic.attacke We must work on the pripneiple that when
the inventors and the scientists provide a better nousetrap, nature will
produce & asrr.rter mouse. We can see dispersion cernnot be complete or
control is lost., Therefore, concealment is eseential to avoid the
presentation of a profitable target. ‘

During this Exercise, I have flown over practically every unit engaged
in the mineuver, not once, but several times. Initially, concealment,
perticularly in bivousc areas, was not effective, Camouflage discipline
was lax, and the following could be very easily and readily picked up from
the air: ‘clothes and white towels hung out to dry, mess kits reflecting
the sun, papers on the ground, long and extended mess lines, and bunching
of vehicles. It was gratifying, however, to note that these breaches of
camouflege discipline were corrected to a great extent as the maneuver
progressed. In this age, camouflage discipline is more important than
ever before, And every man in the Army must be mede to realize its
importance. If you present a profitable target, you will be hit,

lestly, mobility has increased in_importance. Foreced upon us by
atomic warfare, successful batitles still depend upon the commander having
his forces properly disposed in the right place at the right time.. By
the proper use of mudern means of transportation, the commander can
disperse his forces widely and still mnss quickly at the decisive point.
In this Exercise, we have. placed great emphasis un mobility. The 824
Airborne Division was concentrated at Camp Meckall from scattered air
bases and was reinforced with the 37th Division frum an area over 900
riles away,

Helicopters were erployed to transport infantry forces to seize
ceritical ground in advance of an attack. So, we must continually study
nethods to increase our nmobility. We must improve techuiques of moving
forces widely dispersed t0 the:area uf close contagt with the eneny at
the decisive point in the battle zune, There, although no longer
dispersed, their vulnerability to atomic atteck will be lessened, since
the eneryy forees would nost certainly suffer from the same blast.,

We have emphosized in this Exercise these three vld problens--
dispersion, concealrment, and mobility. I feel we have rode great prugress
towerd the solutions. This has been evident in the noted iupruvement by
vur troops as the Exercise progressed. We were greatly inpressed with
the seriousness displayed as troops dug in. Not ooiy our front line
trovps, but also the services, It is belicved the participents in this
Exercise have an increased awareness fur the atomic age, ard therefore

ve should give continued thought toward 1mprov1ng Qur treining in this
field.

I vill be followed by Lt Gen Dahlquist, the Chief, Army Field Forces,
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LT GENERAL DAHLQUIST:

ueneral Ridgway, General Weyland: As General Molitor pointed out,
the chart showed, and General Cleland mentioned, FIASH BURN hed a'-
very very large number of ob,jectives. This was deliberately done when
we set up the maneuver. : C : . C

We stand on the threshold of a new era so far as our Army is concerned,
The work of our scientists and industry is starting to come to life, New
organization, new methods of employing nev weapons must come out; and we -
desired, out of the Exercise, to get as much information as we possibly
could. Units from five of our armies, and individuals from all six,
participated in this Exerecise, In general, the mpjor training. obaectives
that we set forth at Field Forces Tor Exercise FIASH BURN have been - .
achieved during these last three weeks, Many deficliencies in performance
have come to light. But on the other side of the ledger, & lot of good,
sound work has lbeen done, We have had two teams of fifteen officers each
here throughout the Exercise as well as. General Ennis and some .people
from Frrt Bliss, and General Hasbrouck from Sandia Base,

I was here Just before the Exercise started and came down .just before
the Exercise endeds I want to mention a few of the major points that my .
people have noticed and that I saw in the short time that I was able to
be here. We highlighted atomic play during FIASE BURN because we are
aware that the Army must be prepered to exploit this powerful tool to.
the maximum extent. Planning in the use of atomlic weapons was enthusi.
astically executed at all echelons. It was gratifying to know how far
we have progressed in getting officers trained in the theory and the -
use of atomic weapons, However, the fallacy of unilateral planning for
the employment of these weapons was apparent. There is an urgent need -
for crystallization of Joint doctrine in this field, ond we will 1ntenaify
our efforts, at Field Forces, to acecomplish this, .

The integration of atomic wenpons support with ground force tactics

is 8till in its infancy. Security restrictions, the term "special weapons,"
and inexperience, all contributed to the tendency to plan the atomic portion
of the military maneuver as a separate and distinct operation, What General
Bolling Just said was certainly true, We bhave got to consider the use of
atomic weepons not as something separate and distinct, but as something
that bas got to be worked into our whole family of weapons, and of greatest
impcrtance, with our tactical maneuver., This needs to be rectified in our
training and plaonning, and will be. . '

A second thing in which ve were particularly intercaeted was the Army
technique of air movement aud aerial resupply. A war of the future faces
us with far greater need for both tactical and strategic mobility than
we kave ever had before. The eirborne drops vere conducted in an excellent
minrer. By mecessity, of course, because of administrative and safety
restrictions, there were artificialities which bad to be introduced into
it. Administrative rather than tacticel loading of aircraft and the .
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edministrative introduetion into the airheand of certain equipment and
supplies detracted from the redlism of the problem, Army units being
lifted by air for this kind of arn operation should be combat-loaded 80
&s to be able to accomplish the missicn upon arrivel in the airbhead. 1In
our opinion, continued emphasis must be placed on airborne operations.

The one point that was impressed upon me in this Exercise is our’
great need for the development of a real assault airplane, Not meny places
could we have strips such as at Mackall., And as General Douglass pointed
vut, we needed more than one strip--and of course we bave got to be able
to operate in areas which bave not been prepared., - The conduct of air-
ground operations stoed out -as a marked improvement over all similar
rancuvers, Although errors oceurred and proper coordination was eome-
times lacking, un the whole, greaten professional competence was in -
evidence than has been noted previously. There is a better appreciation
of the capabilitics and limitations of taetical air at all levels of Army
command. However, mush still rempins to be accomplished, and I certeinly
agree with General Timberlake that communications emerged as one of our
greatest wedknesses, This comment applies not only to equipment, but to
lack of trained personnel and established proccdures and technigues,

Mine warfare was another gimmick thct we threw into the maneuver,
end for a particular reason., The poténtial enemy we face is extremely
strong in armor, Effective, skillful use of mines is going to be an
absolute urgent necessity so far as we're concerneds I don't believe
that minimum effective standards in mine warfare were attained here.,
However, we certainly learned some lessons out of it, Many planned
ficlds were not laid, although. the mines were stacked nearbdby, Other
fizlds consisted of mines scattered at random, without being buried
or marked, Marking and recording procedures were not complete, That
bas always been a great weakness sb far as the Americans are concerned.
We have not been faced previously with the neressity for this. I think
in Europec in the last war, we probably had more casuslties from our
ovo mines than did the Germans. We're going to be facing an enemy the
next time who is going to be coming at us rather than trying to get away

{from us, I can't emphasize too strongly the neceasity for working ou
the business of mine warfare,

This is the first time we have had electronic warfare on a large
scale, And the first time there has been a specific training objective.
The elecctronic warfarc units which worked for Aggressor gained very
valuible experience. We now have a better realization of the capabilitiea
and limitations. Similarly, the U, S. troops, by being esubjected to it,
became awarc of the potentialitiecs of atomic warfare: I was particularly
impressed by the fact thot the electronic warfare played against us wes
not ac etffective ac wc thought it was going to be, It was quite gratifying
t¢ know bow well our operotors were able to avoid the Jamming procedures.
Here again, however, I went to warn that we are up against & most skillful
operator of electronic werfare, and it's a thing that wc're going to have
to kecp working on, because if he's successful, ouwr opcrations will largely
fail, because of the great dependencc that we have to place upon communi-
cation,

19

T S - T R T v e

e t——

p—




General Williems nentioned the fact that we have to make our supply
drops during the. daytim: for safety reasons. I think it is quite important
that we emphasize the uccessity for the use of darkness, My people picked
up the fact tnet much logistie supply went on in the daytime., We cannot
figure we are guing to have the atomic weapon and not the enemy. Probably
the first defense against that weapou is going to be to knock his out.

But the next one is going to prevent him from knowing where to use it.
And we cen only do that if we emphasize and reemphasize our passive means
of defense against him, and thz grestest of those 1s concealment. Here
again we have a nationsl proclivity which we have to cvercome in the Army.
That is, we're used to vehicles, we're used to being out in the open.

I well remember in the last war that I could almost always find where the
front line wes when I was in Cub Plone by looking to see where the vehicles
were. Where I saw no vehicles, I knew that was the Germen side, and where
I saw o great many of them, that was the Americen side. I cen nqt re-
emphasize too much that every possible bit of movement you can make should
be made under cover of dorkness., We heve stressed that--we stressed night
fighting and night gperations. Certainly, the same thing applies in all
logistic movement all the way to the back, ' '

I have mentioned two or three of the new things we are working on--
special wecpons, rockets, electronics, and their effect., But we must not
forget that the basis of all operations in the future, as well as in the
past, is going tu be small unit tactie: and small unit control. My veople
tell me that in general they were very good. There were exceptions. I
saw o couple myself, We were operating in releotively heavily wooded
country and in severcl instances, there wes & feilure of joint arwor-
infantry operations, The ome that I particulariy picked up myself the
last morning wee a failure of the small unit leader--platoon sergeante-
of knowing cxactly where he was going and what his objective was, It's a
terribly difficult thing in maneuvers of this kind, but I don't believe
we can emphasize too much that good operctions is going to depend on getting
complete inforration down to the lowest echelon.

The umpire system used in this maneuver, in my opinion, is the best
I have ever seen, I certainly want to congratulate the people who thought
up the packet system, and all my observers repeated the same thing.

I want to congratulate General Bolling and his staff for their energy,
enthusiasm, and imagination displayed in the conduct of FIASH BURN, I
vant to cougratulate General Clelsnd, General Farrell, General Ginder,
and all the other comms..‘ers for the enthusiasm and the spirit with which their
troops entered into the raneuver, That applies all the way down to the
many scattered small units that were brought in from other parts of the
country,

Certainly, the vork that General Douglass and General Timberlake did
was extremely gratifying. Their whole-hearted support is what made the
Exercise really a success, There were many problems which were solved
only because of Army and Air Force personnel working together with unity
of purpose, As I have indieated before, there is an urgent need for




crystallization of joint doctrine, particularly to develop ‘clear lines
of cormand and control for all aspects of joint operations.

This Exercise has proved the value of maneuvers as & vehicle for
training of Army troops. In this one, unlike most others, it was
extremely valuable for the testing. of new concepts, tactics, and
techniques. We had a great many people here as observers. We know v
got a.great deal out of it, and we hope that before very long, we can
start turaing out to you uhe resultis of our stidies here.

On behalf of the Fleld Forces, I am very glad to welcome to the
United States, the new commander of the Tactical Air Comrand, whc has
Just returned from Korea, I want to introduce General Weyland.

GENERAL WEYTAND:-

[

Gentlemen; I have taken over the Tactical Air.Command now less than
one week, These exerciSes were already well underway, so I am here today
to listen and not 'to offer any detailed, comments, :

Immédiately upon my -assuaption of command,.General Douglass and -
General Timberlake reported to me at langley Fileld, in the course of
which they gave me & brief rundown oun the conduct of these training
exercises, The fine things they had to say about the cooperation and the .
teantiork with the Army, I'm happy to say, were well borne out by General
Williaws,

.

" let me say that I am more than pleased to teke over Tactical Air
Comrend and to have the opportunity of working with the Army Field Forces
in this country. I hope that such experience and contipulty as I have
had in the field of Tactical Air operations will be put to some use here,

I am very hapby to be back home, incidenfally, as well, Thank you.
GENERAL RIDGWAY:

I want to first express my personal weleome t0 General Weyland,
It was my honor to share service in the Far East with him,

Two great events occurred today-=we have had the conclusion of
FLASH BURN and the running of the foureminute mile, There will be a
1ot of talk cbuut the foure-minute mile, and I hope a lot of talk cbout

the mancuver. But I hupe that there will be much more talk about FIASH

I wos deeply gratified tu heor what I heard today--a brood range of
coments from the top level of jmaginative minda un-tactical things down
to the eternal necessity of command and staff s\ vervision. '

{
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There isn‘t any mystery about what makea a good military organization.
I believe I can sum it up in two or three wordse=training and command
supervision.

Sinee troining ie essential, leadership and superv181un by an
experienced cumrond staff is necessary in & field exercise. And since
the -field exercise is a key point in the training cycle, I ask every
arny officer to search out his brain and memory for the things he could
do better the next time, and let him apply himself not only to nis own
efforts but to an effort to transmit the things he has learned all the
wey down to evéry choin of commend with which he is associated.

I looked around in this audience once or twice and I didn't see
anybody taking notes, Maybe everybody's memory is better than mine..
There arec things which make ah impression on each of you in an exercise
of this choracter, things that are of such importance that we can't have
them happen very oftéen. You should take them down on paper, It's an
indication to ne of the thonghtful, determined officer in not letting
anything elude him. In the future, when you go to 2 critique, do have
pencil and paper, There nust be something of importance that relates
to your own professional level that you want to make a point of taking
down on Papers

In your thinking, which I hope and kmow will go on about Exercise
FIASH BURN, many of you will not have time to read the Final Report,
and some of you will not even see the Report. But I hope you will give
thought to the innumerable things which you must have heard here today,.

The integration of these new weapons into the old will bring.
incrensed facility, and increased capabilitics, The developnent of
these weapons will have a tremendous inpact on ov~ tactical organization
because of the new techniques we have been testing here, If a new weapon
or: technique isn't sound we are not going to exploit it, Eternslly, we
nust be shifting and readjusting the principles of war to the endlessly
changing cunditions of war,

Exercise FLASH BURN has demoustrated the need for nobility of ness
and the ecounory of force in moving onto the objective, It has demonstrated
the vast change in the relatively important role of physical mobility--
trucks, helicopters, and aireraft furnished us by our brothers of the
Air Force--and mobility of action in manipulation of these forces,

While these areas of mobility are essential, they have tended to give
the soldier the idea that he must be transported everywhere he goes. 'In
Korea I sew soldiers wait twenty-five minutes for & truck when they could
have used the quickest means of transportation available-~their feet--to
get them to their objective or destination. 1In the training of the in-
dividual soldier it must be constantly stressed that mobility by foot is
still the most dependable means of mobility in action., You can see from
this example that mobility, the critical element in the maneuver touched
upon by General Bolling, also relates to mobility of thinking as well as
mobility of action.
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These are just some of the things that occurred to me which I wanted
to accentuate a little bit,

The last and final thi g is the importance of the individual., He
is the decisive factor, He is the fellow that will win or lose for you.
We have these exercises fo: training and for the development of tearwork.
We must have mutual respect between the units, the leaders of the units,
and between the branches. But at the bottom, gentlemen, we must have
respect between individuals,

You will get mutual confidence better in a maneuver than anywhere
¢lse, short of war., To breed the mutual individual respcct that makes
us unbreaxatle in battle, we must be certain that the other fellow is
willing to assume responsibility, as well as ourselves. When you know
that the fellow on the right hand and left is that kind of man, then you
hove the best human guarantee of success,

I want to say to General Bolling, to Generals Timberlake, Douglass,
Cleland, and to the Division commanders, right down the line, that what
I saw in my orief contact with the Exercise was deeply gratifying; and
what I heard and saw this morning, more S0

I hope you had = good time in this maneuver. I envy your having

been here. I assure you that I would have traded places with any of you
througiaout the Exercise,
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